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A seismic shift

“We fear both ambiguity and
complexity…because we still focus on
the parts, rather than the whole system.

Order out of chaos
Disintegration is part of the
process whereby a system
lets go of its present form so
that it can re-emerge in a
form better suited to the
demands of the new
environment.

Why now?

http://jdorganizer.blogspot.com/2008/08/problems-withsome-clocks.html

Trends in Higher Education

Some major trends in higher education
• Demands for accountability
• Outcomes-based assessment
• Drastic cuts in funding
• Emphasis on student success
• Graduation rates and student debt
• Credentialing, badges, and gamification
• Competency-based education
• Online learning and MOOC’s
• Learning spaces & collaborative learning
http://www.emergingedtech.com/2013/08/

Corresponding trends in academic libraries

Top Trends in Academic Libraries 2012
•
•
•
•
•
•
•
•
•
•

Communicating value
Data curation
Digital preservation
Higher education (in turmoil and under fire)
Information Technology
Mobile environments
Patron-driven e-book acquisition
Scholarly communication
Staffing
User behaviors and expectations
Biennial list from the ACRL Research Planning and
Review Committee, C&RL News, June 2012

Top Trends in Academic Libraries 2014
• Deeper collaboration
• Data
• Device neutral digital services
• Evolving openness in higher education
• Student success
• Competency-based learning
• Altmetrics
• Digital Humanities
Biennial list from the ACRL Research Planning and
Review Committee, C&RL News, June 2014

Levers for Change:
The Personal & Professional Context

What has led us to this point?
The evolution of information literacy
Defining ourselves as educators and collaborators

From the perspective of the student

Information Literacy as it is
experienced...

How did we get here?
• 2011: Regular review cycle for 2000 IL Competency Standards
• Significant revision recommended

• 2012: ACRL Board created a new task force charged with updating the Standards
• 2013: Task Force recommended and Board approved exploring a new direction

• 2014: Multiple opportunities for input from the field and multiple revised versions
• 2015: Final version accepted by the Board

February 2, 2015: The ACRL Board “took the official action of ‘filing’ the
Framework document in order to foster its intended flexibility and
potential.”

From step-by-step to conceptual
understandings
The Competency Standards:
Information literacy is a set of
abilities requiring individuals
to recognize when information
is needed and have the ability
to locate, evaluate, and use
effectively the needed
information.

The Framework:
Information literacy is the set of
integrated abilities encompassing
the reflective discovery of
information, the understanding of
how information is produced and
valued, and the use of
information in creating new
knowledge and participating
ethically in communities of
learning.

Built around six frames…
Each consisting of a concept central to information
literacy and anchored in threshold concepts…
Rather than a linear set of skills and search techniques,
each frame prompts questions about what learners will
need to know, experience, and do to demonstrate their
increased understanding as they progress from novice to
expert in the scholarly journey and as information
literate individuals.

Unpacking the Framework
• The Frames
Central concepts for information literacy

• Knowledge practices
How learners will demonstrate their increased understanding
of these concepts

• Dispositions
The affective, attitudinal, or valuing dimensions of learning

The frames









Not doing things differently, but
doing different things.

What is new & compelling with the
Framework?










Creates a common conversation

What do we share with
teaching faculty?

Librarians as educators

The Courage to Teach

Topics that take us
beyond technique and
into the fundamental
issues of teaching…

Assignment Design Charrette
NILOA Model







The NILOA Assignment Library
http://www.assignmentlibrary.org





Taking the process to your own
campus










How does the Framework offer links to
the integration of the Library into the
academic endeavor?






Framework for information literacy
for higher education
Essential questions-Wiggins &
McTighe
Threshold Concepts
Metaliteracy

“…an overarching set of abilities
in which students are both
consumers and creators of
information in multiple formats.”
• Behavioral
• affective
• Cognitive
• Metacognitive

Includes affective
dimensions

Wiggins and McTighe

Backwards design
• Step 1: Identify desired results.
• Step 2: Determine acceptable evidence to demonstrate results.

• Step 3: Plan learning experiences and instruction.

Start with the essential questions: what is
worth understanding?
• Represent enduring understandings or big ideas
that will allow students to transfer learning to
new settings
• Reside at the heart of the discipline (involve
‘doing’ the subject)
• Require uncoverage
• Offer potential for engaging students
Ubd, pp. 10-11

Uncoverage
“A curriculum designed to develop
understanding would uncover complex, abstract,
and counter-intuitive ideas by involving students
in active questioning, practice trying out ideas,
and rethinking what they thought they knew.”
UbD, Chapter 2, p. 21

Understanding Understanding
“The continuum of understanding ranges from
naïve to sophisticated, and from simplistic to
complex (as opposed to merely right or wrong).”
UbD, Chapter 3, p. 40

Understanding Understanding (and more
understanding…)

Student Misunderstanding and What It Tells Us

Doorways to
Understanding by Design

Frames
Essential
questions
Learning
outcomes

Authority is Contextual & Constructed







Frames
Essential
questions
Learning
outcomes
Demonstrate understanding
& provide evidence of
learning

Threshold Concepts and
Troublesome Knowledge:
Linkages to Ways of thinking and
practicing within the disciplines

Threshold concepts

Threshold Concept
Characteristics






From the Framework FAQ’s
(July 2014)

Finding the stuck places


What are the
stumbling blocks for
students on the
scholarly path?

Threshold concept research findings:
Transactional curriculum inquiry

Threshold concept research:
Transactional curriculum
inquiry research questions

Some observations








More insights on student learning and success:
The Framework takes librarians to the heart of
teaching and learning.
SoTL: The scholarship of teaching and learning:
“Intentional, systematic reflections on teaching and
learning resulting in peer-reviewed products made
public”
Gurung, R.A.R. & Schwartz, B. (2010). Riding the Third Wave of SoTL. International Journal for the
Scholarship of Teaching and Learning, 4(2), 1-6.

“The scholarship of teaching and learning, by which
faculty continuously evaluate the quality of their
teaching and its effect on student learning…”
Gurung, Chick, & Haynie, Exploring Signature Pedagogies (2009)

Signature Pedagogies
“the types of teaching that organize the fundamental ways
in which future practitioners are educated for their new
profession…”
Lee Shulman (2005)

How do we teach?

What do students learn?

Elements of a Signature Pedagogy












Signature pedagogies in the
professions





Signature pedagogies in the
disciplines

History as an example




Decoding the Disciplines: Helping
Students Learn Disciplinary Ways of
Thinking








How does the Framework offer links to
the integration of the Library into the
academic endeavor?






A companion

Trends in accreditation affecting libraries
• Full library integration into the academic endeavor
• An alignment of library and institutional missions
• A move away from a separate library standard
• Recognition of information literacy as the catalyst for the library’s
educational role
• The library’s support of all student learning outcomes, not just those
overtly library related

Principles
• Institutional Effectiveness
• Professional Values
• Educational Role
• Discovery
• Collections
• Space
• Management/Administration
• Personnel
• External Relations

Librarians as true academic partners
The framework
“The intent of the framework is
to encourage conversations
among a broad group of
stakeholders who will craft an IL
program that meets the needs of
their institution.

The Standards for Libraries in HE
Designed to guide academic
libraries in advancing and
sustaining their role as partners in
educating students, achieving
their institutions’ missions, &
positioning libraries as leaders in
assessment and continuous
improvement on their campuses.

How does the Framework offer links to
the integration of the Library into the
academic endeavor?






The Convergence: Students as creators and participants in
research and scholarship

IL

SC

The Framework reflects the
way research is really
done…

Learning gains reported by students who
participated in summer undergraduate
research experiences

Lopatto, D. (2004). Survey of Undergraduate Research Experiences
(SURE): First Findings. Cell Biology Education, 3, 270-277.

Learning Outcomes (SURE)
• Understanding of the research process
• Skill in interpretation of results
• Ability to analyze data
• Understanding how knowledge is constructed
• Becoming part of the learning community
• Understanding primary literature
• Assertions require supporting evidence
• Understanding how scientists think
• Self-confidence
• Skill in science writing
• Learning ethical conduct

Doctorateness: content and process

Information Literacy Across and in the
Disciplines
• Interdisciplinarity
• Transdisciplinarity
• The research process as a threshold concept across the disciplines
• Information literacy as an umbrella

The IL Framework & WPA Outcomes Statement:
Separated at birth?

The IL Framework & WPA Outcomes Statement:
Separated at birth?
• Michael Moghtader, Information
Literacy: A New Organizing
Principle for the First-Year
College Writing Course
• Barbara D’Angelo and Barry
Maid, The IL Framework and
WPA OS: Threshold Concepts
and Metaliteracy

What is new & compelling with the
Framework?











A Vision
The Framework will be
actively and creatively
used in research and
practice in order to
transform the role of
librarians as educators
and of the library as an
integral partner in the
teaching and learning
mission of higher
education.

Takes librarians to the heart of
student learning in the classroom, in
the curriculum, and in the institution






